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HMHORANDUM FOR:s  Deputy Director (Support)
SUBJECT ¢ Contimuation of Military Phases of the JOT Progran

HaF BRENCES : {a) The IG's Report of Survey of the JOT Progras,
dtd 2 Feb 1956
(b) DD/S Memo to DCI, dtd 21 Mar 1956, subjects
"Comments on IG's Survey of the JOT Program"
{c) DL/S request of 5 December 1956 on the subjeat
of this memo

le This memorandum contains & recommendation sutmiltted for DD/S
approval, Such recommendation is eontalned in paragraph L,

2+ In hie report to the DCI of his survey of the Junier Officer
Training Program, the Inspector General recomnended that Agency sponsor-
ship of the military service of drafteeligible JOTs be terminated (Ref.
(2) page 17). In your memorandum to the DCI on this survey, you Pro-
posad that the decision be postponsd for ons year, at which tims you
would re-evaluste the progress of the Program and make appropriate
recommendations (Ref. (b) page 3). The DCI oonourred in your proposal.
This report is made in response to your request of 5 December 1956 for
my recommendation on this question,

3. The attrition rate among OCS5/JOTs upon completion of their
active duty is relatively high, but I believe that thess losses are
offset by a number of advantages, including:

g« Through this program the Agency is able to reeruit many
able employees who otherwise would not be attracted to CIA.

be Those who remain with us after eompleting active duty

are of very high quality and represent a substantial gain to the
zigenﬂy »

Ge All do valuable work while with the Agency, and those who
remain are well prepared, through traiming and work experience,
to carry on in responsible assignments,

de Zxperience in the Program will motivate some who leave
elther to contimie thelr edueation or to try other work, to return
later to CIA.
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SHBECTe Contirmntion of Militery Phesue of the JUU Progresm

fs These wio loave us condtitule an inforsed "ilnmni ige
soviation” whlch may be of vory conalderable potentisl waloe to
the igoney.

Le 1% is rveomended that Agency sponsorsiup of the militmry seve
wiew of draft-alisible 1%z b2 centimwmd,
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1, The basis for the Inspector Jenersi’s recommendation to
dissontinue the military components of the JOT Program wes the ap-
parent high attrition at the time when these officers completed their
tours of sotive duty. HNo reference, however, was nade tor

a., The wvalus of the Progranm as a device for resruliting very
able smployees who otherwise would not be attracted to employment
with GIA.

b, The high calibre of those who continue Agency employment
after completing their active duly.

¢, The possibility that with more careful selection and bet-
ter program plaemning, the stirition could be reduced,

de The value of the work done while on board by those officers
who leave ithe Agency.

a. The poseibility that, having been well indoctrinated, those
who leave to contirme their education or to try another type of
work may later return to ClA.

f. The desirshllity to the Agency of having an tAlumnl ASw
sociation" composed of able men who know and believe in the mis-
gien of the Agency and who, as civilians, may be svailable for
service in or in support of Agensy activities.

2, The attrition rate for this group has been high and will
probebly continue to be above the Agency average. Although the Frogran
hes beer in effect for nearly six yesrs, complste figures axs available
only for those who entered during the first three yesrs. Qden engaged
in this Program remein with us for sbout a three-yesr period; therefors
the last three "alasses” sye still in various #ages of servica) It is
to be noted that these men were recruited during the pariod of the
"Korean Ineident,® whish coinclided with the rapid expansion of the Agency,
when recruiters were less careful than they now are in neking promises
to prospects and, in some ¢ases, did indeed "sell® the Program &3 an al-
ternative to the draft and combat duty. This gituation has now heen
reversed and relstively few men other than thosa highly motivated for
government service are interested in the OCS Progral.

A breakdown of the figures for the 008/J0T Program for thoss who
entered in the years 1951, 1952, and 1953 (eee Tsble 4) shows:
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d JOTe who dld not remain sfter their active service have
made very substential contributions while on duty with ths Agency.
(8ee Table C)

e, and £, Many of those wWho have left have expressad great
interest in the mimeion and work of the Agengy. OSome have puge
gested the possibility of later retwm; others have discussed
covert activity with offices of the Clandestine Services; still
others have expressed their willingness to be useful to CIA 4n
their new capacitiss., It uey well develop that not a few of
these men will rise to positions of importance, At a later date,
thelr early assoclation mey be of grest walue to ClA, The value
of such men as "Alumni" must be determined by expsrience; it is
desirable at this stage of the Agency's development to include
these sble people in the "Assoclation,

Le In effect, the JoT Program serves as a proving ground in
which we hope to stimulate able young people to enter carser employ-
ment. Any young person with high ability wlll disecriminats carefully
when choosing a career. Sush motivation and discrimination ean be
made in favor of (IA only after EOD., 1In general, the 0OCS men are
about three to four yoars younger than the veterans, It ig inevie
table, then, that if we smploy high ealibre young peopls, the attri-
tion among this group will be higher than emong less desirsble or
older employess. 1kis faot is characteristic not only of CIA but is
also true in industry, business, and other government services.

5. It is also emphasiued that officers in the various Armed
Forces are detailed to the Agency for & tour of duty after which
they returmn to their parent services, Thelr value to the Agency
while serving with us is not affacted by the faet that they eventue
ally leave us,
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Total ¥0D

Pid not complete the
Progrem (all reasons)

isft Agency smployment
after aotive duty

Remained with Agency

¢« Ten men who left have entered institutions of higher
education and three continmed in Govermment Service.

3. Comments are now made on thoss
in the report of the Inspector General,

ponsiderations not mentioned
The letters introducing thasge

items coxrespond to those in paragraph 1 above:

&, The Uffice of Personnel reports that 1t is far easier ito

reerult men in eocllege or graduate
or just bafore they are completing

school than at the time when
their active duty. In the lat-

ter case, most of these men have made their plans, Furthermore,

they are more difficult to reach and to soreen in advance of inter-

view. The military avthorities are often less cooperative than

eollege and university officers,

be The list of these who accepted CIA employment after active

duty ineludes many who slrealy are

helng groomed for important

dutiess The lead time gained in preparing them for thess duties

is of considerable importance, HZapheasis 1s placed on the fact that

without the OCS Program, we would not now have omn board, much lees
well trained, such men as thoge named in Table B.

Ge With greater experiense, betisr recrulting practives, and

yefinements in sdministration such

and being able to bring eandidates to Heasdquartsrs for pre-smployment

as an sxpanded testing program

medical sxamination and interviews, 1t is felt that selection pro-
gedures heve improved, Furthermore, the inelusion of frmy ROIC

of ficers in the Program provides a longer period to work with these

men and henos should reduce attrition.

Approved For Release 2003/12/09.: Q!A-RRE64-00046R000200090001-9

eigaed ol B

25)

25)

K1




25X1 Approved For Release 2003/12/09 : CIA-RDP64-00046R000200090001-9

Next 2 Page(s) In Document Exempt

Approved For Release 2003/12/09 : CIA-RDP64-00046R000200090001-9



